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It’s time to register for the 2024 SDAO Annual Conference at the 
beautiful Seaside Civic and Convention Center in Seaside, Oregon!  
 
Our annual conference is the can’t-miss event of the year for 
special district representatives. Whether you are a board member, 
manager, staff person, volunteer – or someone who works with 
special districts, we have something for you. From 20 educational 
sessions and multiple opportunities for interacting with colleagues 
through business meetings, caucus meetings, networking 
receptions and more, you will want to be sure to join us from 
February 9th - February 11th.

Registration is now open and available online through our 
conference registration website. 

Please visit https://cvent.me/XRYXZr to register and for more 
information including session descriptions, speaker information, 
and more. Limited onsite spots are available so we encourage you 
to register soon. 

Please contact SDAO Member Services at 800-285-5461 or 
memberservices@sdao.com with any questions or concerns.

If you would like to bring a guest to conference meals only 
(guests that would like to attend sessions will need to register 
for the conference as an attendee), please see below for meal 
prices:

• Friday Breakfast: $23.50
• Friday Lunch: $29.50
• Saturday Breakfast: $23.50
• Saturday Lunch: $29.50
• Saturday Awards Banquet and Entertainment: $50  

(includes entertainment and two drink tickets)
• Sunday Breakfast: $23.50

YOUR OFFICIAL INVITATION TO JOIN US

HOW TO REGISTER

GUEST MEAL RATES

Thank you to our sponsors who continue to help us keep the 
conference affordable for members! We have been able to keep 
the same rates for over ten years with your generosity. 

• Pre-Conference:  $85 Full Day, $50 Half-Day 
• One Day Only (Friday or Saturday):  $140 
• Full Conference (Thursday Evening-Sunday Morning):  $230 

REGISTRATION RATES

Filled with extraordinary magic, hilarious comedy, tons 
of audience participation, and impossible illusions, your 
amazement is guaranteed! The performances you will see are 
one of a kind as they are all based upon his own life. Best of 
all, this is for all ages. The illusion show is a combination of 
classic and modern illusion. You will see some of the latest 
mind-boggling effects as well as illusions inspired by the likes 
of Harry Houdini.

SCOTT ANDERSON: ILLUSIONIST

Entertainment
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Best Western Plus Ocean View Resort | 414 N Prom  
Rates range from $110-270/night + tax 
Book by Phone: 800-234-8439 and press “0”. 
Book Online: https://tinyurl.com/4j2rxjpy. 
 
Rivertide Suites | 102 N Holladay  
Rates range from $139-229/night + tax 
Book by Phone: 877-871-8433 

Inn at Seaside | 441 2nd Ave
WED - THURS rates range: $84-118/night + tax 
FRI - SAT rates range: $140-180/night + tax 
Book by Phone: 503-738-9581

Holiday Inn Express & Suites | 34 N Holladay Dr  
WED - THURS rate: $140/night + tax  
FRI - SAT rates: $170/night + tax 
Book by Phone: 503-717-8000

HOTEL INFORMATION
FIRE 
Ben Stange, Polk County Fire District #1 

IRRIGATION 
Brent Stevenson, Santiam Water Control District 

SANITARY 
Nick Bakke, Rogue Valley Sewer Services

AT-LARGE (TRUE) 
Meg Spencer, Siuslaw Public Library District 

AT-LARGE (BIG SIX DISTRICTS)* 
Scott Stanton, Umatilla County Fire District #1 

AT-LARGE (BIG SIX DISTRICTS)* 
Adam Denlinger, Seal Rock Water District
 
Board members are elected for two-year terms extending 
from July 1, 2024 through June 30, 2026.

*Big six districts are fire, irrigation, park and recreation, port, 
sanitary and water

BOARD MEMBER ELECTIONS

R E G I S T E R  N O W ! 
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PEOPLE SAVVY - IMPROVE COMMUNICATION, BUILD BETTER RELATIONSHIPS 
& DEAL WITH DIFFICULT PEOPLE 

Studies show that 85% of your success in life is due to your people skills, yet it’s one of the most 
diff icult skills to develop. In this highly interactive & hilarious presentation, Betsy takes you 
through an engaging experience of how different personalities prefer to communicate, connect, 
be influenced, make decisions & resolve conflict. As a human behavior expert, Betsy breaks down 
personality styles in a humorous and easy way to understand so you can work better with others 
and get the results you want.  

ACTIONABLE TAKEAWAYS:  

• Get strategies for increasing your emotional intelligence & dealing with diff icult 
people. 

• Quickly identify someone’s personality, preferences, and peeves, and leverage 
that knowledge to build stronger relationships, enhance service & reduce 
conflict with others. 

• Discover strategies for common communication issues so you can adapt to 
get better results with people. 

• Learn how each personality style is specif ically motivated, and how they 
prefer to be influenced and make decisions.

Featured on FOX, CBS, ABC, NBC & TEDx, Betsy Allen-Manning is a 
renowned leadership speaker & corporate culture expert for fast growing 
companies. As founder of Corporate Culture Training Solutions, known as 
one of the top leadership training companies in Dallas, Texas, her specialty is 
improving workplace culture, creating better employee experiences, & developing 

Keynote Speaker: Betsy Allen-Manning
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Keynote Speaker: Betsy Allen-Manning ‘ready-now leaders’ who are equipped to attract, engage, motivate & retain talent in a hyper-competitive 
marketplace. She's the author of 3 published books and is one of the top leadership motivational speakers in 
Dallas. Through her dedicated research, expertise in human behavior, experience working as a manager for 5-star 
hotels, and her involvement with the John Maxwell Team, she is honored to have trained over 15,000 leaders & 
teams for small businesses, f ranchises & associations, to multi-billion dollar corporations, such as Toshiba, Aflac, 
Fidelity & the US Department of Defense.

Betsy has worked quite a bit with government agencies and associations, including the following...
• The US Department of Defense & DAU
• NAVWAR & The Navy
• State Conference for Washington County Off icials & Texas County Off icials
• WINGA (Wisconsin National Guard Association)
• And many more!
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PRE-CONFERENCE - THURSDAY, FEBRUARY 8, 2024

FRIDAY, FEBRUARY 9, 2024

TIME SESSION TITLE SPEAKER(S)

9a-3:30p Board Duties, Responsibilities, and Liabilities Eileen Eakins

930a-3p Board Relations, Conflict Resolution and Acceptable Conduct George Dunkel, SDAO

1p-4p Filing Audit and Budget Reports Matt Apken, Merina+Co

9a-12p Grants - How to Find Them, How to Apply, Best Practices Bob Irvine, PARC Resources

5p-6:30p Welcoming Reception

TIME SESSION TITLE SPEAKER(S)

7a 5k Fun Run/Walk

7:30a-830a7:30a-830a BREAKFASTBREAKFAST

8:30a-10a Opening Session and Keynote Speaker Betsy Allen-Manning

10:30a-12p District Elections: The Basics and How to Be Successful Lydia Plukchi, Oregon Elections Division

Cybersecurity: How to Take Basic Steps and Use Resources Cinnamon Albin, State of Oregon + Panel

Succession Planning for Your Board and Staff Bob Keefer, SDAO

Communication - Telling Your District's Story Mac Clemmens, Streamline

12p-1:30p12p-1:30p LUNCHLUNCH

1:30p-3p Special District Restructuring and Consolidation Jake Weigler, Praxis

Fraud Prevention Rob Moody

Paid Leave Oregon Laurie Grenya, HR Answers

AI Trends and Special Districts Mac Clemmens, Streamline

3:15p-5p Caucus Meetings

5p-6p Exhibitor Reception



SATURDAY, FEBRUARY 10, 2024

TIME SESSION TITLE SPEAKER(S)

7a 5k Fun Run/Walk

7:30a-830a7:30a-830a BREAKFASTBREAKFAST

8:30a-10a Managing a District with Few or No Employees MaryKay Dahlgreen, SDAO

SDAO/SAIF Service Group - Learn about New Requirements 
and Opportunities

Mike Jacobs, SDAO, Brittany Johnston, SAIF, 
and Stephanie Eakin, SAIF

Performance Management/Having Difficult Conversations/
Disciplinary Action

Spencer Rockwell, SDAO

How to Make the Most of Your SDAO Membership SDAO Team

10:30a-12p Public Meetings, Records, and Retention Requirements
Mark Wolf and Emily Guimont, 
Local Government Law Group

The Risk Management Process
Niki Fisher, Troy DeYoung, Brad Eastman, Greg 

Jackson, & Kevin Jones, SDAO

Sexual Harassment in the Workplace Teri Dragoo and McKenzie Nix, SDAO

Running Sucessful Hybrid Meetings Deborah Jeffries, HR Answers

12p-1:p12p-1:p LUNCHLUNCH

1p-2:15p
How to Keep You and Your Board Out of Trouble and Out of 

the Press
George Dunkel, SDAO

From Idea to Action: Launching Your First Tabletop Exercise Meghan Howk and Jason Jantzi, SDAO

Discrimination Case Studies Ron Downs, SDAO

Mental Health Resources TBD

2:30p-3:45p Legislative General Session
Hasina Wittenberg, Mark Landauer, SDAO and 

Cole Arreola-Karr, NSDC

4p-5p Annual Business Meeting

6p-10p Awards Banquet & Entertainment Scott Anderson

SUNDAY, FEBRUARY 11, 2024

8a-9a Breakfast & Raffle Drawing
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