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Wasco County Soil and Water Conservation District 
Board Meeting Minutes – December 10, 2025 

 
Directors: Bill Hammel Stan Shephard Shawn Sorensen  
 Jeff Crump Phil Kaser Larry Powell  
 
Directors Absent: Bob Krein   
  
Staff:                           Shilah Olson Dana Woods Abbie Forrest  
                                     Drake Gilbert Allie Marker  
                                     
Staff via Teleconference:     Karen Lamson  
 
Guests: 
Wasco SWCD: Pat Davis, Director Emeritus 
ODA: Nina Caldwell, Central Region Water Quality Specialist 
Confederated Tribes of Warm Springs:   David Stuart 
NRCS: Emily Huth, District Conservationist 
 
Guests via Teleconference:      
Wy’East RC&D: Robert Wallace, Executive Director 
 
1:00 PM Call to Order 
Bill called the meeting to order and asked if there were any additions or changes to the agenda.  
Shilah noted one addition to the agenda, Action Item C – Discuss / Approve Shop Concept.  
 
Minutes:   Bill asked if there were any additions or corrections to the November regular board 
meeting minutes. None were made. Shawn moved to approve the November regular board 
meeting minutes as presented; Stan seconded.  Motion carried with Bill, Stan, Shawn, Jeff, Phil 
and Larry voting in favor.  
 
Treasurer’s Report:   Shilah reviewed the November Treasurer’s Report, noting beginning 
balance, income, expenses, account and fund balances. Shawn moved to receive the Treasurer’s 
Report for November; Jeff seconded.  Motion carried with Bill, Stan, Shawn, Jeff, Phil and Larry 
voting in favor.  
 
The loans payable/loans receivable report was also included for information. 
 
Public Comment (5 Min. limit/person) – none 
 
ODA Update: Nina Caldwell was in attendance to provide an update on the Agricultural Water 
Quality Program and to talk about several vacancies on the Local Advisory Committee. Nina 
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shared with the Board what the time commitment would look like if any members were 
interested in serving on the Committee. Nina then reviewed senate bill 1010, which is legislation 
that was passed in 1993, directing ODA to assist landowners in efforts to improve water quality 
conditions. ODA created 38 watershed based regions called Water Quality Management Areas. 
Each area has Area Rules that are region specific.  ODA provides technical support to Oregon’s 
Soil and Water Conservation Districts, who work with local landowners and residents to promote 
conservation efforts and enhance healthy watershed functions.  
 
Action Items  
a.      District Cost Share Program: Abbie presented three District Cost Share applications:   
 
N. Carter – This application is for a haul road.  The application, as submitted, does not 
demonstrate a resource concern.  The section of road that the application is for already has good 
rock coverage as well as compacted dirt and vegetation.  Based on a lack of resource concern, 
Shawn made a motion to deny this funding request.; Larry Seconded. Motion carried with Bill, 
Stan, Shawn, Jeff, Phil and Larry voting in favor.  
 
J. Woods – The applicant is requesting cost share assistance to reseed 32 acres of a previous 
orchard block to address erosion control and improve pasture management on a steep hillside.  
The amount requested is $2832. 
 
J. Kortge – This application is for 1/4 to 1/2 mile of haul road, which is a portion of the total .78 
mile project. The full $3000 is being requested.   
 
Abbie initiated discussion regarding phased in projects and asked if the Board would consider 
allowing multiple phases to be done at one time and capping the maximum allowed amount at 
$7500.  Allowing multiple phases of a haul road to be done at one time would be more efficient 
for the landowner.  This change would require policy revision. Abbie and Shilah will work on a 
policy proposal to present, possibly through the budget process.  
 
Shawn moved to approve both district cost share applications as presented; Phil seconded.   
Motion carried with Bill, Stan, Shawn, Jeff, Phil and Larry voting in favor.  
 
Abbie then shared a request for additional funding for an already approved district cost share 
project.  The original project, a fire restoration project, was approved in the amount of $6400.  
The actual project cost came in slightly higher than the original estimate, so the landowner is 
requesting reapproval for the full 50% cost share amount.  Funding request is for an additional 
$777 which would bring the new approved cost share amount to $7177.  Shawn moved to 
approve the additional funding request; Jeff seconded.  Motion carried with Bill, Stan, Shawn, Jeff, 
Phil and Larry voting in favor.  
  
b. Staffing Agency Option for Continued CWDG Crew Employment – For Board 
consideration, Shilah discussed a temporary staffing arrangement option for the CWDG 
Seasonal crew through April. This temporary staffing arrangement will allow for continued 
defensible space work, maximizing the value of grant funds as well as maintaining compliance 
with district policies.  It will also allow time for the Board to review and adopt a seasonal 
worker policy.  
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Board consensus was to move forward with initiating a staffing contract with a licensed staffing 
agency for continued CWDG crew employment, after receiving legal review approval.   
 
c. Discuss / Approve Shop Concept – At the last Board meeting, AKS presented a proposed 
shop concept.  Shilah asked the Board if they were satisfied with the proposed concept and if 
the District was ready to move forward to the land use planning piece.  Board consensus was 
that if staff is happy with the design, then staff should start moving ahead in the process. 
 
Updates 
a. Next Meeting – The next regular meeting is scheduled for January 14, 2026, at 1:00 PM, at 
the USDA Service Center and via Zoom.  
b. SDAO Annual Meeting and Conference, Feb 5-8. Seaside, OR– written update provided. 
c. NACD Annual Meeting and Conference, Feb 15-19, San Antonio, TX – written update 
provided.  
d. Poster Contest Update – written update provided.  
e. Solar Development Discussion – written update provided.  Drake shared a power point 
presentation that provided statistics on two proposed solar development projects in Wasco 
County.  The statistics included site locations, vegetation and soil make up as well as mitigation 
obligation calculations. Staff have had discussions with BrightNight Power on the Deschutes Solar 
and Battery Energy Storage System, providing a review of their mapped agricultural practices, 
vegetation and soil management plans and potential mitigation options.  Staff have also had 
conversations with ODFW and reviewed a separate proposal for Yellow Rosebush Energy.  
Discussion ensued. 
f.  15mile Managed Underground Storage (MUS) & Water Budget – written update provided.  
g. Mosier Groundwater Restoration & Mosier Million #2 – written update provided.  
h.  Highline Ditch Elimination – written update provided. Shilah provided an additional update 
to inform the Board that ODFW has found funding to cover their time for the fish screen design.  
i.  Fires: CWDG Grant, 2024 Larch Creek Planning, 2025 Recap – written update provided.  
j.  East Cascade Oak Partnership – CR Surveys, Block Grant, USFS, ODFW – written update 
provided.  
k.  Pesticide Stewardship Partnership Program – written update provided.  
l. Updating Long Range Plan & SWCD Employee Handbook – written update provided. 
m.  FY 2024-2025 Audit – written update provided.  
 
Agency Reports 
a. NRCS – Emily reported that the furlough happened at the end of the federal fiscal year when 
payments are normally processed.  She noted that they are about caught up from being on 
furlough.  There are changes coming to the NRCS programs in 2026.  Emily also noted that Carly, 
who works in the Hood River office, will be retiring and Emily will be covering Hood River until a 
replacement is hired.  
 
b. FSA – Lissa Biehn was unable to attend but provided updates to Shilah ahead of the meeting.  
As a result of Brad moving into his new position, FSA currently has an available position that they 
will be hiring for. SDRP is a new program that has an April 30th deadline. CRP payments have all 
gone out. December 19 is the deadline for 2025 acreage reporting to be eligible for one time 
bridge payment.  
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c. OSU Extension –   Jacob was unable to attend the meeting.  
 
d. Wy’East RC&D – Robert reported that Wy’East currently has funding through Rural 
Development to provide technical assistance for REAP Grants.  They are currently waiting for 
updates from Rural Development on what types of projects will be funded moving forward.  Once 
the Federal Administration releases what their priorities are, it will help align what Wy’East will 
focus on moving forward. Robert noted that they are looking at different funding sources for 
2026, potentially realigning their work moving forward.   
 
Informational Reports 
a. Internal Financial Review – none 
 
b. Facilities Status – none 
 
c. Watershed Council Updates – Drake noted that the 15 Mile Watershed Council meeting will 
be on December 30.  
 
District Manager Report 
a. Work Plan Progress & Grant Status – Shilah noted that the grant status report is included in 
the meeting packet.  The District currently has 37 active grants and seven pending applications.  
 
b. Activity Reports and Schedules – No activity reports were presented; however, they are 
available for review upon request. The schedule was distributed with the agenda.   
 
Adjourn Regular Board Meeting at 2:50 pm 
 
 
 
 
 
 
    


