Wasco County SWCD Long Range Plan - Updated Draft Outline & Key Points
1. Background & Mission
e History.

e Mission: “To work cooperatively with others to promote and encourage conservation
and wise use of natural resources.”

e Stable tax base ($0.25/$1,000 permanent rate) continues to underpin district
operations.

2. Partnerships

e Active collaborations: Watershed Councils, NRCS, OWEB, ODFW, BPA, WyEast
RC&D, OSU Extension, FSA, USFS.

o Fiscal sponsorship role (Watershed Councils, WyEast C-REP grant, ECOP FIP).

o Expanded wildfire partnerships through CWDG: Juniper Flat RFPD, Tygh RFPD,
MCFR.

¢ Many emerging/strengthening partnerships for invasive weed control.
3. Policy & Responsibilities

e Statutory basis (ORS 568, ORS 468B).

e Districtrole: voluntary, incentive-based conservation delivery.

e Governance updates: succession planning adopted in 2025; SDAO Best Practices
policies adopted annually.

e Financial policies: LGIP/CD investment strategy, reserve funds for vehicles and
facilities.

4. Resource Base & Concerns

e Water supply: Mosier Groundwater & Mosier Million / Mosier Deep Wells, FAST,
Fifteenmile MUS feasibility.

o Irrigation efficiency: Cost share projects for pivots, LESA nozzles, wheel lines,
rainwater harvesting; Highline Ditch Elimination project.

 Wildfire mitigation: CWDG grant implementation, post-fire planning and rehab
(e.g. Larch Creek funding).



Forestry & habitat: Fifteenmile Creek large wood enhancement; East Cascade Oak
Partnership.

Weeds & invasive species: Expanded Lower Deschutes CWMA program; EDRR
program with invaders such as Ravenna grass, skeletonweed, pepperweed targeted.

Facilities: USDA Service Cener; shop expansion; nursery.

Emerging issues: Resiliency to drought/wildfire, broad access to conservation
programs, renewable energy development impacts, urbanization pressures.

5. Objectives (High-Level)

District operations: staff retention, succession planning, insurance/risk
management.

Conservation programs: irrigation efficiency, fish screening, riparian buffers, post-
fire rehab.

Weed control: CWMA coordination, invasive species management.
Watershed improvement: Bakeoven, Fifteenmile, White River, The Dalles, Mosier.

Emerging issues: resiliency, promoting access and stewardship.

6. Priorities

Resource priorities: erosion, water conservation, IPM, riparian enhancement,
rangeland, invasive species, fish/wildlife, forest health.

Operational priorities: funding stability, staff capacity, facilities expansion.

7. Operational Resources

Current Personnel: 10 full-time, 7 part-time (12.13 FTE).
Facilities: USDA Service Center ownership; shop expansion planned.
Financial: Current FY $5.88M total budget.

Reserves: Vehicle Reserve, Building Reserve (shop expansion, balloon payment
savings).

Programs: Tree sale, cost share program, equipment rental, watershed council
support.



