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Wasco County Soil and Water Conservation District
Special Board Meeting Minutes — December 18, 2025

Directors: Bill Hommel Phil Kaser Shawn Sorenson
Directors via Teleconference: Bob Krein Jeff Crump

Directors Absent: Larry Powell Stan Shephard

Staff: Shilah Olson Dana Woods

Guests via Teleconference:
Kris Schaedel, Hood River Soil and Water Conservation District

12:00 PM Call to Order
Bill called the meeting to order and asked if there were any additions to the agenda.

Action Items

a. Contribution to Spanish Translation of National Core Pesticide Applicators Manual & Exam
Bank — Kris Schaedel from Hood River SWCD was in attendance to ask for a $4200 contribution
towards this translation project. The total project cost is $42,000 and was originally going to be
funded through EPA grants administered by Pesticide Educational Resource Collaborative (PERC).
Those grants were lost, which left the project unfunded. Hood River SWCD has pledged $12,000
and seven other conservation districts have committed smaller shares. A $6000 funding gap
remains. Kris believes that she can find $1800 through another district if Wasco SWCD can pick
up the requested $4200. Kris noted that currently there is no way to study for the pesticide
applicator exam if Spanish is your first language. Shilah noted that this project would not be
eligible for any of our existing secured grant funds, the contribution would come from either the
general operating budget / tax base or possibly the district cost share program. Shawn moved to
approve the 54200 funding request, leaving it up to the District Manager to determine the best
funding source, either the general operating budget or district cost share; Phil seconded. Motion
carried with Bill, Shawn, Phil, Bob and Jeff voting in favor.

b. GSI Contract Overrun — Mosier Groundwater Project — The District’s current agreement
with GSI for Mosier Groundwater work totaled $68,700 over the past few years. The current
budget has $5000 allocated to wrap up the project. GSI notified Shilah that their work exceeded
the budget by $S8000, bringing the total to more than double what was planned for in the current
year budget. GSI has asked whether the District would consider covering the costs that went over
budget. This funding request is not grant-funded so any reimbursement would come from the
general operating budget / tax base. Discussion ensued. Phil moved to approve full payment to
GSI for the cost overrun; Jeff seconded. Motion carried with Bill, Shawn, Phil, Bob and Jeff voting
in favor.

Adjourned: 12:26 pm

Dana Woods



